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NOTICE

Date:-09. /o€ /2,02 2.

All the IQAC members are hereby informed that the 1st Meeting of IQAC for the
academic year 2022-23 shall be held on 10/08/2022 in IQAC room at 11.00 a.m. All the
members are, therefore, requested to kindly make it convenient to attend the meeting. The
brief agenda of the meeting is as follows:

AGENDA OF THE MEETING
1. Confirmation of previous meetings minute.
2. Accomplishing NAAC accreditation
3. Starting departmental libraries
4. Enriching the college library with more books
5. Boosting the research activity
6. Implementing NEP
7. Celebrating Silver Jubilee of the college
8. Any other matter with the permission of the chair.
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Minutes of Meeting No. 1

The 1st Meeting of IQAC for the year 2022-23 was held on 10/08/2022 in IQAC room
at 11.00 a.m. Following members were present for the meeting:

SR. Name Designation Signature
No. )
1 I/C Prin. Dr. ]. A. Patil Chairperson /@%@M ‘
2 Hon. Shri Kiran (Tatya) Lad Member (Management @%, '
Representative) - s
3 Hon. Shri. Ashok Pandurang Pawar | Member (Local Socie
i Represen(tative) = Xg\\&\%
4 Dr. B. D. Waghmare Coordinator/Director ‘Kﬂ
5 Dr. P. B. Lad Member (Teacher Representative) !s ﬁ
6 Dr.D. M. Honmane Member (Teacher Representative) \ .
7 Dr.V.R. Mane Member (Teacher Representative) ﬁhﬁ"ﬂ
8 Dr. M. G. Sadamate Member (Teacher Representative) [
9 Dr. D.D. Khaladkar Member (Teacher Representative) W—
10 Mr. K. N. Desai Member (Teacher Representative) -
11 Dr. N. K. Gund Member (Alumni Representative)
12 Mr. R. G. Jangam Member (Administrative " A %
Representative) @/

Incharge Principal Dr. ]. A. Patil welcomed all members. The following issues were
discussed and confirmed in the meeting:

1. Confirmation of previous meetings minute:
Previous meeting minute was read discussed and confirmed.

2. Accomplishing NAAC accreditation:

The review of all preparation regarding assessment was taken. As the IIQA has been
approved by NAAC, it was resolved that college should submit the SSR within the given time.

3. Starting departmental libraries:

It was resolved that all 9 departments of the college should be enriched with departmental
library to facilitate teaching and learning process.

4. Enriching the college library with more books:
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It was resolved the library should be enriched with new purchases and AMC for software
management should be renewed.

4. Boosting the research activity:

It was resolved that faculty should be motivated to undertake quality research work. Seed
money should be provided for same.

5. Implementing NEP:

As the national Education Policy 2020 has been accepted by the State Government of
Maharashtra and further accepted by Shivaji University Kolhapur, the college should appoint
Nodal officer for it and should start academic bank of credits (ABC)

6. Celebrating Silver Jubilee of the college:

It was unanimously decided that college should organise various co-curricular and extra-
curricular activities to celebrate Silver Jubilee of the college.

7. Any other matter with the permission of the chair:
As no any other matter was raised, the meeting ended with vote of thanks.

Dr. B.D. Waghrﬁare
Co-ordinator, IQAC
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NOTICE

All the IQAC members are hereby informed that the 2nd Meeting of 1QAC for the year
2022-23 shall be held on 24-12-2022 in IQAC room at 11.00 a.m. All the members are,
therefore, requested to kindly make it convenient to attend the meeting. The brief agenda of

the meeting is as follows:

AGENDA OF THE MEETING
1. Confirmation of previous meetings minute.
2. To confirm peer visit time slots.
3. Toreview NAAC reaccreditation preparation.
4. Any other matter with the permission of the chair.
Sr. No. Name Designation Signature
1 I/C Prin. Dr. ]. A. Patil Chairperson = A
2 Hon. Shri Kiran (Tatya) Lad Member (Management | ,@%
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4 Dr. B. D. Waghmare Coordinator/Director ~ O ®
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7 Dr.V. R. Mane Member (Teacher Representative) | %@
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9 Dr. D.D. Khaladkar Member (Teacher Representative) ‘ZQ W

10 Mr. K. N. Desai Member (Teacher Representative) " >

11 Dr. N. K. Gund Member (Alumni Representative) [(Em{' e
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Minutes of Meeting No. 2

at 11.00 a.m. Following members were present for the meeting:

The 2nd Meeting of IQAC for the year 2022-23 was held on 24-12-2022 in IQAC room

SR. No. Name Designation Signature

1 1/C Prin. Dr. ]. A. Patil Chairperson

2 Hon. Shri Kiran (Tatya) Lad Member (Management il
Representative)

3 Hon. Shri. Ashok Pandurang Pawar | Member (Local Society %
Representative)

4 Dr. B. D. Waghmare Coordinator/Director KN

5 Dr. P. B. Lad Member (Teacher Representative)

6 Dr. D. M. Honmane Member (Teacher Representative) =

7 Dr.V.R. Mane Member (Teacher Representative) M

8 Dr. M. G. Sadamate Member (Teacher Representative) M

9 Dr. D.D. Khaladkar Member (Teacher Representative) — APl

10 Mr. K. N. Desai Member (Teacher Representative) '@,239/"/“"

11 Dr. N. K. Gund Member (Alumni Representative) W i

12 Mr. R. G. Jangam Member (Administrative ’W
Representative) X

Incharge Principal Dr. ]. A. Patil welcomed all members. The following issues were
discussed and confirmed in the meeting:

1. Confirmation of previous meetings minute:
Previous meeting minute was read discussed and confirmed. All members expressed
satisfaction for compliance.
2. To confirm peer visit time slots:
The tentative time slots for the peer team visit were discussed and confirmed as follows:
1) 16/02/2023-17/02/2023
2) 23/02/2023 - 24/02/2023
3) 02/03/2023-03/03/2023
3. To review NAAC reaccreditation preparation:
Department and committee was documents preparation review was conducted and
other support services and facilities were also reviewed.
7. Any other matter with the permission of the chair:
As no any other matter was raised, the meeting ended with vote of thanks.
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NOTICE

All the IQAC members are hereby informed that the 3rd Meeting of IQAC for the year
2022-23 shall be held on 04-05-2023 in IQAC room at 11.00 a.m. All the members are,
therefore, requested to kindly make it convenient to attend the meeting. The brief agenda of
the meeting is as follows:

» AGENDA OF THE MEETING

1. Confirmation of previous meetings minute. i 'C{‘ﬂ
2. To discuss NAAC Peer recommendations. /J/

3. To prepare for Academic and Administrative Audit. ;

4. Todiscuss B.C.A. department demand for PC hardware up gradation. —

5. Any other matter with the permission of the chair.

Sr. No. Name Designation Signature
1 Prin. Dr. R. S. Dubal Chairperson S
2 Hon. Shri Kiran (Tatya) Lad Member (Management =
Representative) N
3 Hon. Shri. Ashok Pandurang = | Member (Local Society
Pawar Representative) ﬂ
4 Dr. B. D. Waghmare Coordinator/Director g
5 Dr. P. B. Lad Member (Teacher Representative)
6 Dr.D. M. Honmane Member (Teacher Representative) -':E‘ﬁ}-";é
7 Dr.V. R. Mane Member (Teacher Representative)
: ¢ 8 Dr. M. G. Sadamate Member (Teacher Representative) ‘\L__\z__—_{\—'
9 Dr. D.D. Khaladkar Member (Teacher Representative) - Af? TW&‘
10 Mr. K. N. Desai Member (Teacher Representative) ﬁ'
11 Dr. N. K. Gund Member (Alumni Representative) 1
12 Mr. R. G. Jangam Member (Administrative Vo
Representative) M
S
A
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Principal
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Minutes of the Meeting No. 3

The 34 Meeting of IQAC for the year 2022-23 was held on 04-05-2023 in IQAC room at
11.00 a.m. Following members were present for the meeting:

ey

Sr. No. Name Designation . Signature
1 Prin. Major (Dr) R. S. Dubal Chairperson Wart —~
. 2 Hon. Shri Kiran (Tatya) Lad Member (Management - - A

Representative)

3 Hon. Shri. Ashok Pandurang Member (Local Society e

Pawar Representative)

4 Dr. B. D. Waghmare Coordinator/Director - @/’7

5 Dr.P.B. Lad Member (Teacher Representative) :

6 Dr.D. M. Honmane Member (Teacher Representative) _-T%“M 3

7 Dr.V.R. Mane Member (Teacher Representative)

8 Dr. M. G. Sadamate Member (Teacher Representative) M__L/L—

9 Dr. D.D. Khaladkar Member (Teacher Representative)

10 Mr. K. N. Desai Member (Teacher Representative)

11 Dr. N. K. Gund Member (Alumni Representative) M]ﬁ?j

12 Mr. R. G. Jangam Member (Administrative 2 m}\iy
Representative) @ s

IQAC coordinator Dr. B. D. Waghmare welcomed all members of IQAC. The following
issues were discussed and confirmed in the meeting:
. Item No I: Confirmation of previous meetings minute
Previous meeting minute was read, discussed and confirmed. All members expressed
satisfaction for the compliance.

Item No II: To discuss NAAC Peer Team Recommendations

NAAC Peer Team has given following 10 recommendations:

* Alongterm perspective plan may be envisaged with phase-wise, time-bound targets.

* Infrastructural facilities for library be strengthened in terms of space, automation, and
digitisation

* Deploy suitable strategies for improving admission intake and reducing high dropout
ratio.

* Infrastructural facilities for all laboratories be improved for all science courses

¢ Targeted training may be imparted in Communication skills and soft skills for faculty
and students.

* Inview of already-existing facilities of Mathematics, statistics, computer applications, a
UG course in Data Science may be initiated.
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* In order to exploit the full potential of rural youth, sports facilities/gymnasium
infrastructure be strengthened.

* The institution may pay special attention to hygiene and cleanliness of the premises

e Modern methods of ICT teaching learning with Smart Classrooms may be adopted

* Women's participation in decision making and administration be encouraged

After the thorough discussion, it was resolved as per above recommendations:

* IQAC should prepare 10 years perspective plan with phase-wise, time-bound targets.

* Budgetary provision should be made for infrastructural facilities for library in terms of
space, automation, and digitisation and it should be forwarded to College Development
Committee for further discussion and approval.

* IQAC should devise strategies for improving admission intake and reducing high
dropout ratio as per inputs from faculty and other stake holders.

* Infrastructural facilities for all laboratories should be improved for all science courses as
per demands.

¢ A training program should be introduced for Communication skills and soft skills for
faculty and students from June 2023.

* A UG course in Data Science or similar course to it, as per availability from Shivaji
University Kolhapur should be introduced from June 2023.

* Sports facilities/gymnasium infrastructure as per demand should be provided after
approval of College Development Committee.

* An inspection committee should be appointed comprising the office administration to
maintain hygiene and cleanliness of the premises.

* Smart boards may be purchased for adaptation of Modern methods of ICT teaching
learning, after the approval by College Development Committee and a training program
for effective use of ICT should be introduced for teaching and non-teaching staff at the
earliest.

e For women's participation in decision making and administration, female faculty
members should be appointed as members of IQAC and CDC.

Item II: To prepare for Academic and Administrative Inspection:
It was unanimously resolved that the college should apply for Academic and
Administrative Inspection as per university directives.

Item III: To discuss B.C.A. department demand for PC hardware up gradation:
It was unanimously resolved that the demand should be forwarded to College
Development Committee for further discussion and approval.

Item No IV: Any other matter with the permission of the chair:
1. Felicitation of the faculty elected and co-opted on BoS of Shivaji University Kolhapur:

A faculty felicitation resolution was passed unanimously for Prof. (Dr) B. D. Waghmare
for being elected on BoS in English and Linguistics, Dr M. G. Sadamate for being co-opted
on BoS in Economics and Dr S. G. Chvare for being appointed on Sub-committee of B.A.
I, Geography courses.

Proposed by: Prin. Major (Dr) R. S. Dubal
Seconded by: Prof (Dr) D. M. Honmane

2. To Prepare AQAR 2023:
It was unanimously resolved that college should prepare and Submit AQAR 2023 within
given timeline by NAAC. All departments and committee coordinators should prepare
their annual reports and submit them to IQAC on or before 10t June 2023.
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Proposed by: Shri Kiran (Tatya) Lad
Seconded by: Prof (Dr) D. D. Waghmare

3. To Start self-financed NCC:
[t was unanimously resolved that the college should propose for self-financed NCC unit
at the earliest and an ANO should be appointed for it.
Proposed by: Prin. Major (Dr) R. S. Dubal
Seconded by: Shri. Ashok Pandurang Pawar

4. To implement ‘The Heritage Fund’:
It was unanimously resolved that ‘The Heritage Fund’ should be implemented from June
2023 and Rs. 150 should be collected from alumni of the college.
Proposed by: Dr N. K. Gund
Seconded by: Dr M.G. Sadamate
5. Use of Infrastructure for resource generation:
It was unanimously resolved that existing infrastructure like Multipurpose Hall, Science
Labs, Play ground should be given on rent basis or be charged minimum maintenance
charge if other stake holders use it for their own purpose.
Proposed by: Dr N. K. Gund
Seconded by: Dr V. R. Mane

6. To Improve Office Administration:
It was unanimously resolved that office administration should be improved and time
bound compliance should be done in all activities of office administration.
Proposed by: Prin. Major (Dr) R. S. Dubal
Seconded by: Shri. Ashok Pandurang Pawar
7. To purchase new Bio-metric attendance machine:
As existing Bio-metric attendance machine is malfunctioning, it was unanimously
resolved that the new Bio-metric attendance machine should be purchased at the
earliest.
Proposed by: Dr. D.D. Khaladkar
Seconded by: Mr. K. N. Desai
8. To repair water-coolers:
Two available needs to be repaired and water TDS should be checked pre/post-filtration
of the water. Hence it was resolved that it should be done at the earliest.
Proposed by: Dr. P. B. Lad
Seconded by: Dr. M. G. Sadamate

As no any other issues were raised, the meeting ended with vote of thanks proposed by Mr. R. G.
Jangam.

@rd

< Principal
Dr. B. D. Waghmare Krantia D, ulLa”
Co-ordinator, IQAC Mamea?ndal.
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NOTICE

All the IQAC members are hereby informed that the 4t Meeting of IQAC for the year
2022-23 shall be held on Monday, 12t June 2023 in IQAC room at 11.00 a.m. All the members
are, therefore, requested to kindly make it convenient to attend the meeting. The brief agenda
of the meeting is as follows:

AGENDA OF THE MEETING

1. Confirmation of previous meetings minute.
2. To devise plans for the academic year 2023-24.
3. Toundertake Fire Safety Audit.
4. Todiscuss B.Sc. Computer Science department demand for PC hardware up gradation.
5. To recruit new faculties for non-grant courses in consultation with the management.
6. To discuss expenditure incurred on salary, academic and infrastructure facilities.
7. To undertake AMCs for infrastructure and support facilities.
8. Any other matter with the permission of the chair.
Sr. No. Name Designation __Signature
1 Prin. Maj. Prof. Dr. R. S. Dubal Chairperson
2 Hon. Shri Kiran (Tatya) Lad Member (Management
Representative)
3 Hon. Shri. Ashok Pandurang Member (Local Society
Pawar Representative)
4 Dr. B. D. Waghmare Coordinator/Director
5 Dr.P.B. Lad Member (Teacher Representative)
6 Dr.D. M. Honmane Member (Teacher Representative)
7 Dr.V.R. Mane Member (Teacher Representative)
8 Dr. M. G. Sadamate Member (Teacher Representative)
9 Dr. D.D. Khaladkar Member (Teacher Representative)
10 Mr. K. N. Desai Member (Teacher Representative)
11 Dr. N. K. Gund Member (Alumni Representative)
12 Mr. R. G. Jangam Member (Administrative
Representative)

Wit
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- Principal
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Co-ordinator, IQAC Maha\fldayalaya.xunda,_
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Minutes of the Meeting No. 4

The 4 Meeting of IQAC for the year 2022-23 was held on 12/06/2023 in IQAC room at
11.00 a.m. Following members were present for the meeting:

Sr. No. Name Designation Signature
1 Prin. Major (Dr) R. S. Dubal | Chairperson A L —
2 Hon. Shri Kiran (Tatya) Lad | Member (Management Representative) _@q{ W%’ o
3 Hon. Shri. Ashok Pandurang | Member (Local Society Representative) T

Pawar )

4 Prof. (Dr.) B. D. Waghmare | Coordinator/Director ‘f?/ )
5 Dr. P. B. Lad Member (Teacher Representative) a

6 Prof. (Dr.) D. M. Honmane Member (Teacher Representative) _,D%m\ﬁ

7 Prof. (Dr.) V.R. Mane Member (Teacher Representative)

8 Dr. M. G. Sadamate Member (Teacher Representative)

9 Dr. D.D. Khaladkar Member (Teacher Representative) 7 ) A AU
10 Mr. K. N. Desai Member (Teacher Representative) '.'@.2_4433-,;'

11 Dr. N. K. Gund Member (Alumni Representative)

12 Mr. R. G. Jangam Member (Administrative Representative) e Sy o

13 Ms. U. V. Bandgar Member ( Invited Teacher Representative) //,&_—’
14 Ms. S. B. Lad Member ( Invited Teacher Representative) [

Prin. Major (Dr) R. S. Dubal welcomed all members of IQAC. The following issues were
discussed and confirmed in the meeting:

Item No I: Confirmation of previous meetings minute

Resolution I: Previous meeting minute was read, discussed and confirmed. All members
expressed satisfaction for the compliance.

Item No II: To devise plans for the academic year 2023-24.
Resolution II: The long term perspective plan prepared by 1QAC according to inputs received

from all stakeholders was discussed and decided to put forth College Development Committee
for final approval.

Item III: To undertake Fire Safety Audit:
Resolution III: For better safety of college assets, students and faculty, it was unanimously

resolved that the Fire Safety Audit of the college should be done through government certified
authority.

Item IV: To discuss B.Sc. Computer Science department demand for PC hardware up
gradation:

Resolution IV: It was unanimously decided that the demand should be forwarded to College
Development Committee for further discussion and approval.
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Item No V: To recruit new faculties for non-grant courses in consultation with the
management:

Resolution V: It was unanimously that new faculties for hon-grant courses should be recruited
as per available workload in consultation with the management and approval by the affiliating
university,

Item No VI: To discuss expenditure incurred on salary, academic and infrastructure
facilities.

Resolution VI: The expenditure incurred on salary, academic and infrastructure facilities
during the academic year 2022-23 was discussed. The budget for the year 2023-24 prepared
according to the current year expenditure was discussed and resolved that it should be to put
forth College Development Committee for final approval.,

Resolution VI: it was unanimously resolved that AMCs should be undertaken for support
services such as office administration, library, infrastructure maintenance, IT facilities,
washroom cleaning etc. for timely and cost-efficient repair.

VIIL Any other matter with the permission of the chair.
VIILL To finalise NCC fee structure:
Resolution VIILI: The College is going to run self financed NCC unit from the year 2023-
24. Hence Rs. 2500/- should be collected from cadets enrolled to meet the expenditure
required for NCC,
Proposed by: Prin. Major (Dr) R. S. Dubal
Seconded by: Dr. M. G. Sadamate
VIILL To Repair Doors of Ladies washroom and Sanitary Pad Vending Machine:
Resolution VIILIIL: A complained received from Women Empowerment Cell that Doors
of Ladies washrooms are not fitting properly and Sanitary Pad Vending Machine has
malfunctioned. So, it is unanimously that these things should be repaired at the earliest.
Proposed by: Ms. U, V. Bandgar
Seconded by: Ms. S. B. Lad

As no any other issues were raised, the meeting ended with vote of thanks proposed by Prof.
(Dr.) B. D. Waghmare.

( Rt

Dr. B. D. Waghmare Princ‘ipai _
Co-ordinator, IQAC Krantiagrani Dr. G. D. Bapu Lad

Mahavidyaiaya, Kundal.
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