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NOTICE
All the IQAC members are hereby informed that the 1st Meeting of IQAC for the
academic year 2020-21 shall be held on 26/06/2020 in IQAC room at 11.00 a.m. All the
members are, therefore, requested to kindly make it convenient to attend the meeting. The
brief agenda of the meeting is as follows:

AGENDA OF THE MEETING
1. Confirmation of previous meetings minute.
2. To employ new part-time lecturers to reduce the workload of the existing teachers of
some departments.
3. To employ new teaching methods for smooth functioning of teaching during pandemic
crisis
4. To create awareness about gender issues among students and faculties
5. To employ online methods for assessment of students
6. To organise programs for non-teaching staff for effective functionin g and contributing in
institutional development
7. To aware students and faculties about safety and prevention methods for covid-19.
8. To introduce new programmes
9. Any other matter with the permission of the chair.
(Please Note: Please follow covid-19 guidelines while attending the meeting)
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Minutes of Meeting No. 1

The 1st Meeting of IQAC for the year 2020-21 was held on 26/06/2020 in IQAC room at
11.00 a.m. Following members were present for the meeting,

SR. Name Designation Signature
No.
1 I/C Prin. Dr. P. B. Lad Chairperson ="~
2 Hon. Shri Kiran (Tatya) Lad Member (Management) W
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Incharge principal Dr. P. B. Lad welcomed all members, The following issues were
discussed and confirmed in the meeting.
1. Confirmation of previous meetings minute:
Previous meeting minute was read discussed and confirmed.
2. To employ new part-time lecturers to reduce the workload of the existing teachers
of some departments:
It was resolved that New part-time lecturers for B.C.A. , B.Com and B.Sc. should
be appointed according to the increased workload of newl y introduced courses like,
Zoology, Computer Science and Chemistry etc.
3. To employ new teaching methods for smooth functioning of teaching during
pandemic crisis:
Considering the Corona pandemic crisis, more ICT based and online teaching
methods in accordance government and university directives should be introduced.
4.To create awareness about gender issues among students and faculties :
It was resolved that to create awareness about gender issues among students and
faculties, workshops seminars and guest lecture should be conducted during the academic
year.
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5. To employ online methods for assessment of students:
It was resolved that due to Corona pandemic crisis, more ICT based and online
assessments methods in accordance government and university directives should be
introduced.

6. To organise programs for non-teaching staff for effective functioning and
contributing in institutional development:
It was resolved that for effective functioning and contributing in institutional
development of non-teaching staff, workshops seminars and guest lecture should be
conducted during the academic year.

7. To aware students and faculties about safety and prevention methods for covid-19:
It was resolved to make aware students and faculties about safety and prevention
methods for covid-19, online awareness programs should be conducted as per
covid-19 prevention guidelines from the state government.

8. To introduce new programmes:
It was resolved to start new degree programs for B.Sc. faculty as per intake for the
second year of B.Sc.

9. Any other matter with the permission of the chair:
As no any other matter was raised, the meeting ended with vote of thanks.
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NOTICE

All the IQAC members are hereby informed that the 2™ Meeting of IQAC for the year
2020-21 shall be held on 04/01/2021 in IQAC room at 11.00 a.m. All the members are,
therefore, requested to kindly make it convenient to attend the meeting. The brief agenda
of the meeting is as follows:

AGENDA OF THE MEETING

1. Confirmation of previous meetings minute.

2. To get accomplished Administration Audit.

3. To make enthusiastic atmosphere among the teaching and non-teaching for the
preparation of NAAC Accreditation work.

4. To get the college Accredited by NAAC.

5. To boost eco-friendly activities and implement alternative energy sources.

6. Any other matter with the permission of the chair.

(Please Note: Please follow covid-19 guidelines while attending the meeting)
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Minutes of Meeting No. 2

The 2" Meeting of IQAC for the year 2020-21 was held on 04/01/2021 in IQAC room at
11.00 a.m. Following members were present for the meeting.

SR. No. Name Designation Signature
1 I/C Prin. Dr. P. B. Lad Chairperson foef x|
2 Hon. Shri Kiran (Tatya) Lad Member (Management) :

3 Hon. Shri. Ashok Pandurang Member (Local Society)
Pawar
4 Dr. B. D. Waghmare Co-ordinator/director )
5 Dr. D.D. Khaladkar Member (Teacher) M’“‘
6 Mr. K. N. Desai Member (Teacher) Yo S
y Dr. J.A. Patil Member (Teacher)
8 Dr. D. M. Honmane Member (Teacher) L
9 Dr. V. R. Mane Member (Teacher) )
10 Dr. M. G. Sadamate Member (Teacher)
11 Mr. N. K. Gund Member (Alumni) RN
12 Mr. R. G. Jangam Member (Administration) 4
e =

Incharge principal Dr. P. B. Lad welcomed all members. The following issues were
discussed and confirmed in the meeting,
1. Confirmation of previous meetings minute:
Previous meeting minute was read discussed and confirmed. All members
expressed satisfaction for compliance.
2. To get accomplished Administration Audit:
It was resolved that academic audit should be through a recognised body to make
things effective.
3. To make enthusiastic atmosphere among the teaching and non-teaching for the
preparation of NAAC Accreditation work:

It was resolved that there should be decentralization of activities related to
accreditation, ensuring equal distribution of responsibilities.

4. To get the college Accredited by NAAC:
It was resolved unanimously that previous year IQAR should be submitted as per
deadlines and college should apply for accreditation at the earliest.

5. To boost eco-friendly activities and implement alternative energy sources:
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It was discussed and unanimously resolved that college should introduce eco-
friendly activities like green campus, plastic free campus, etc. It should install rain
water harvesting facility in the campus. Along with the college should look for
alternate energy sources to reduce electricity consumption.

6. Any other matter with the permission of the chair:
As no any other matter was raised, the meeting ended with vote of thanks.

) Incharge Principal
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Action Taken Report

2020-21
Sr. Plan of Action Achievements/Outcomes
No.

1 | To employ New part-time lecturers to | New part-time lecturers for B.C.A. ,
reduce the workload of the existing| B.Com and B.Sc. were appointed
teachers of some departments. according to the increased workload of

newly introduced courses like, Zoology,
Computer Science and Chemistry etc.

2 | To get accomplished Administration Due to corona pandemic crisis and

Audit. lockdowns by state governments
couldn’t complete the Administration
Audit.

3 | To make enthusiastic atmosphere among | Decentralization of activities related to
the teaching and non-teaching for the | accreditation, ensuring equal
preparation of NAAC Accreditation | distribution of responsibilities has been
work. done.

4 | To get the college Accredited by NAAC. | Previous year IQARs were submitted as
per deadlines but Due to corona
pandemic crisis and lockdowns by state
governments college couldn’t apply for
NAAC re-accreditation.

5 | To employ new teaching methods for | Considering the Corona pandemic crisis,
smooth functioning of teaching during | more ICT based and online teaching
pandemic crisis methods were introduced. Apps like

Zoom . Meetings, Webex, Google
Classroom were used by faculty.

6 To create awareness about gender issues | A national level webinar on “Gender

among students and faculties Sensitisation and Contemporary
Discourse” was organised on5th
September, 2020. Along with it, Internal
Complaints Cell actively contributed for
gender issues awareness. A lead college
workshop on “Mahila Sabalikaranatil
Sanvad Kaushlyanche Mahavtva” was
also organised on 31/07/2021.

7 To employ online methods for assessment | Considering the Corona pandemic crisis,
of students more ICT based and online assessment

methods were introduced. Google forms
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were used for online internal evaluation.
Shivaji University Kolhapur conducted
online exams.

To organise programs for non-teaching
staff for effective functioning and
contributing in institutional development

A state level webinar on
FAEITAcATedT HHSS g RIgTheal

FHTNI was organized on 20" August
2020.

To aware students and faculties about
safety and prevention methods for covid-
19.

Online workshop was oragnised as a
lead college activity on “Korona Kalatil
Aahar-vihir” by Physical Education
Department.

10

To boost eco-friendly activities and
implement alternative energy sources.

Activities like Paperless campus,
plastic free campus, etc. Were
implemented. It installed rain water
harvesting facility in the campus. Along
with the college installed 3KW Solar
Plant with wheeling to grid to reduce
electricity consumption.

11

To introduce new programmes

New degree programs for B.Sc. in
Zoology, Computer Science, Chemistry
were introduced.

Dr. B. D. Wéghmare
Co-ordinator, IQAC
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